
             
     

  
  

        
              

        
     

   
         

  
                        

                 
          

         
           

  
                  

                 
                    

     

     
        

  

        
            

  
               

                 
                  

        
  

     

                             
           

  
  

                    
            

            
         
   

  

        
     

        
        

                             
  

              
               

  
            
         
   

     
  

        
  

WEBINAR:  Massachusetts, Minnesota, and  the State
 

Role  in  Supporting  Early  Warning  System Implementation
 

AGENDA 
May 18, 2016 
2:00  p.m. – 3:30 p.m. EST 

Time   Content	 Presenter 
2:00  p.m. Welcome	 Jenny Scala, Senior  

•	 Agenda Researcher, REL Northeast &  
•	 Objectives:  Participants will improve  their knowledge   Islands 

about: 
o	 The role of state education agencies (SEAs) in 

supporting EWS implementation at the district 
and school levels 

o	 Examples of state-‐level  strategies  available  to 
SEAs interested in supporting EWS  
implementation in  their  districts  and  schools 

o	 Specific strategies in place  in Massachusetts and 
Minnesota to support EWS implementation in 
districts and  schools as well as the  challenges to 
this work. 

2:04 p.m. Introduction  of  Presenters	 Jenny Scala 
•	 Susan Therriault, EdD,  Principal  Researcher,  REL Northeast
 

& Islands
 
•	 Kate  Sandel, Senior Policy Analyst, Massachusetts
 

Department of Elementary and Secondary Education
 
•	 John Gimpl, State Implementation Leader, Minnesota
 

Department of Education
 

2:06  p.m. Overview of State Role in EWS  Implementation Susan Therriault, Principal 
Researcher, REL Northeast & 
Islands 

2:20  p.m. The Massachusetts Early Warning Indicator System Kate  Sandel, Senior Policy 
• Massachusetts  SEA EWS Implementation Support Analyst, Massachusetts 
o	 Overview and rationale  for support Department of Elementary 
o	 Key support strategies and Secondary Education 
o	 Challenges 

2:40  p.m. Connections to  Other Work of the State Education Agency Kate  Sandel 

2:45  p.m. The Minnesota  Early Warning System	 John Gimpl, State  
•	 Minnesota Early Warning Indicators Implementation Implementation  Leader, 

Support Minnesota Department of 
o	 Overview and rationale  for support Education 
o	 Key support strategies 
o	 Challenges 



    

                             
                          

    

  
                 

  
  

     
  

              
       

        

     
         

     

  

                       
                                   

3:05  p.m. Connections to  Other  Work of  the State  Education Agency John Gimpl 

3:10  p.m. Q&A Facilitators: Jenny Scala and  
Susan Therriault 

3:25  p.m. Closing Jenny Scala 
• Stakeholder Feedback Surveys 

This event is sponsored  by REL Northeast & Islands. 
REL Northeast & Islands is  funded  by  the  US Department of Education’s Institute of Education Sciences. 

The Learning Series on Early Warning Systems is a coordinated 
set of technical assistance activities  conducted by the 10 Regional 
Educational Laboratories. 


